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Uity of the nation and |ts key assets
0|I faC|I|t|es) protection of leaders

Securlty of nationals- the other 139m
Nigerians
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Conljllge

PBEGILtion- cover up the changes that are
r@f’- Heeded

- anagement — handle problems

~:|'ranSformat|on— - peace as embedded In
= -~ justice, the building of right relationships
~— and social structure through a radical

respect for human rights and nonviolence
as a way of life.
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gheeiEgovernance or lack of participation In
rrr ‘governance structures

- ck Of soclial and economic development

q-;:l_ack Of participation in the oil and gas
— [ndustry, which greatly impacts the region

—® Overmilitarization of the Niger Delta

—




AGGE] ratlng Violence in the

JJr. Delta
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- ;,Ievel polltlcal agitation for control of
giifiesources for 35 years

o ﬁ caS|onaI attacks on olil facilities and

____,_;- Kidnapping of oil workers

"®.Since January 2006- huge increase in
attacks and kidnappings

® Shut In of oil- often 1.4 million bpd out of
maximum capacity of 3.2 million bpd
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BRiEIStakes have risen dramatically with
EIEASing ransoms, payments by state
iUEVErMmMents to be part of peace accords,

BGonseguent creation of new groups to

" —f".ﬂ-'C

}'i'-"“beneflt from these payments

- ® Creation of new groups, redefinition of
existing groups, and dramatic increase in
arms for the 2007 elections by all parties




Zoorcontinued
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liticall groups never disarmed and
rl_» HeIlized.

,;é’ ed groups used to fight political

J9attles between godfathers and
mcumbents

e Elections are not related to mandate.

e Absence of good governance and
accountability - at all levels




Zoorcontinued

Minedl groups being protected by
01 ICIans,, especially at state level, who
RIE! 5d them for continuity

rotectlon of militants and insider
mformatlon from military who benefit from
the crisis

* Journalists and other militants paid by the
military to expose militants out of favor




Pastefforts to resolve the
PIBIIEMS oft the Niger-Delta

1l "pn NEIKEGS
AREPOrts- Willmks 1958 Don Etlebet 1994,
UL\ 1997 Popoola 1998, Ogomudia 2001,
Pres Panel on Natl Security 2003, NDDC

= ..:;.- Conference 2003, NDDC Masterplan

'__-_'“'- =2004, National Political Reform Conf 2005,
UNDP 2006, Yenagoa Accord 2006, Pres
Council on Coastal States 2006, Technical

Committee on the Niger Delta 2008




Other resolution effortsz«
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> Da\y Iopment podies: River Basm
OL\ PADEC NDDC

o B conc:lllatlon committees: Oputa Panel

- R/S Truth and Reconciliation 2008

== Other peace efforts: Rivers State Oct

— 2004, Community Committees- R/S 2005,
D/S Waterways Security Com 2007,
Goodluck Jonathan peace com 2007,
Bayelsa Peace & Conflict Resolution Com
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Wihahaven't these |n|§|q’g|ves e
e sked’P -

2G0) “many vested interests in perpetuating
rn' CISIS

o ittle political will
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00 much concern with national security
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2 and too little with security of nationals

—® Too much “resolution” and too little
“transformation” of the conflicts- getting
to root causes with the relevant people




SO thlng that did work: the: ...
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'<rrr Peace Peclaration

i,

- JJJ ed August 22, 2002 by I\/Iusllm and
C Gl istian leaders, and Gov Makarfi

- %mbers communicated during Miss

_J,__E_ Jorldiriots of November 21, 2002 to calm
— their people and coordinate security
movements

® Joint religious committee buried the
unidentified dead in mass grave after
Interreligious service
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JSEIES, of the riot In which 200+

Oer ?le dled -
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2 VIGrE polltlcal than religious:

aempts 1o destabilize Makarfi, whom
ne viewed as next potential VP

= Attempts to destroy Makarfi’'s political and

o —
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“economic base

e Attempts to redress underrepresentation
of Southern Kaduna people in govt.
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e onﬂlct spread’ outside

f<rw State
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- r\tté pts )Y Southern Kaduna people to
JISTUpPL the Jumaat prayers at National
L\z sque Nov: 28, 2002

__'—

_,,_E lovement westward through Nasarawa

~  State toward Abuja

e Peace Committees in Karu Local Govt.
picked up early warning signs- Muslim
northerners told Muslim Yoruba, who told
Christian Igbos, who told AAPW




—
—
-
__—-

. . =
=diiyAdetection,, eanlyprevention™

= P e —

- Cal [ed President and Governor, Who
Gz __d IR pelice to forestall violence
|efs and chairmen of Peace Committees
oblllzed members
. Pollce prevented demonstrators from
entering Abuja

* NIREC and religious leaders prevented
their members from violence
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WiyAWas' this,successiul?s
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2OV Iership by mahy pPeoeple- federal, state
rrne HJecall governments; chiefs; religious
Baders; ordinary citizens

J,__E_ellce acted responsibly

= ® Dialogue across religious, ethnic, class
boundaries- no “us vs. them”

® A shared vision of desired “peace”




IMETABC Triangleof Cenflict ™
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CONTEXT
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ATTITUDE --- BEHAVIOR

'I\/Iindset change and modified behavior must
be accompanied by improved context.




Bl _c g ownershlp of the pPeace,.
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A i medlators and mterethnlc peace
ro imittee 1999-2002

S @me/Okrlka peace committee 2001-2002

'_: ~ Warning Systems 2007

—® Delta State- chiefs and beachmasters held
responsible for hostages In their areas

= _—_:Nonvmlent Election Committees and Early




operatlon amongrthess
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uvernment has stated responsibility to
orc LECE IS cltizens- must be involved

|I soclety has the most Incentive to
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mvolved

—* Companies/private sector need a peaceful
operating environment and healthy, safe
workforce- must be involved




BUlEIRg conducive enviroRment:.
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for geeles and securlty
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- Hor Nitials for crlmlnallty MUST be closed

= Qﬂ unkerlng Py civilians and military,
International

| portation
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porders
aundering

Political thuggery

Disarmament and demobilization-
supervised by a neutral bod




SENOTCIVE Environmentsscont'd.

e change- SERIOUS Job creation- real
JOC et menial trades

SRR aI ielntegration program that Is not
.._ uacked Py vested interests.

-':  SERIOUS social and economic
— development of the region

e SERIOUS participation/partial ownership of
the oil and gas industry




_'m:ive Envirenmentscont’d=™"
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SERIOUS efforts at Good! Governance, esp
[ *r

isparency and accountability
SER IOUS Security Sector Reform

== :REAL political will to implement the 7 Point
= Agenda, support the Niger Delta Ministry,
— restructure NNPC, arrest and prosecute
corrupt politicians, including those
sponsoring armed groups
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nal Assistance in
thls
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> |pig natlonal assistance in stoppmg lllegal
OJL’G Ulkenng and arms Importation

- }w: mmg and shaming sponsors of violence

“Sanctlons a

oplied to such sponsors

. Internatlonal assistance in DDR

® Security for

ex-members of armed groups

and others must be guaranteed.




lemational Assistancescontd™
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REALC development assistance- not In
IGHEY,, bUt expertise on genuine, not
"rr"“" activities
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mechanlsms for detecting and responding
1o early warning signs of conflict

* Advocacy for addressing fundamental
Issues of the Niger Delta

e Coordinated international efforts




Precs pditionss,

JJ ical will
sure Of criminal activities
e adiness of communities
rOVISIOI’l of alternatives
I\/I|I|tants have no other choice
e.g. Okrika Ateke February 2009




AVl GIFY!

NN avenues for crlmlnallty are blocked

rnrge genume alternatives provided for

PEACE and development of the Niger
"‘*E . the people of the region will work
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—With other actors in achieving the basic
soclal justice and conducive environment
peneficial for all.
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